
UNDERCROFT BRIDGE CLUB
2025 AGM



Agenda

• Attendance and Apologies

• Confirmation of the Minutes of the 2024 AGM

• Matters arising from the Minutes

• The President’s Report

• The Treasurer’s Report

• Financial statement of accounts

• Auditor’s Report

• Election of Office Bearers

• Notices of Motion

• Other Business



President’s Report



President’s Report

• Introduction

• 2024 was a strong year with stable membership numbers and an increased participation rate.
• The Club is continuing to evolve to meet issues in the world around us, including the Cost of Living crisis.

• The MC continues to work to ensure the club is a “happy place”, safe and friendly where everyone is treated 
with respect and dignity.  

• Financial Overview

Despite increased costs, fee increases have been minimal. 

• There has been a 16.5% increase in capitation fees payable to the Australian Bridge Federation (ABF) and 
calculated on the number of home club members.

• The masterpoint levy has increased by approximately 25%. 

• By way of comparison, the UBC Home membership fee has increased by 14%.
When you include table fees, say for someone who plays on average twice a week, the total fees paid to the 
club increase from $580 to $590 or 1.7%.

• With inflation running at 2.8% or 3.5% depending on what figures you look at, this is a great result, one which 
has come about due to responsible cost management.



President’s Report – Profit & Loss

-$20,000  $-  $20,000  $40,000  $60,000  $80,000  $100,000  $120,000  $140,000

Operating Profit

Profit (After Depreciation)

Net Assets

Key Metrics

2023 2024 2025

Net Assets $124,539 (+14.5%()                      Profit $15,756 (-2.5%)                      Operating  Profit $17,257  (-14.6%)



President’s Report

• Thanks:

• MC Committee

• Sharon Dyball – Vice President

• Melissa Underwood– Secretary

• Stella Steer – Treasurer

Master Point Secretary: Peter Wilson/Terry Collins

Ordinary Committee Members:
• Jenny Skinner

• Ley Ramsay

• Caroline Chadd

• Val McIntyre

• Jude Collins

• George Belin

Thanks to:

• Nesha Shah – Office Manager

• Mary Purcell - Membership Secretary

• De'arn Alexander - Partner Organiser: 



President’s Report – 
Teaching Program

The training team is to be congratulated on 
a series of highly successful lessons and the 
ongoing supervised Saturday morning 
sessions.

Training and player development remains a 
strength of this club.

Thanks to Christine Jenkins, Jenny Skinner 
and Joanna Tennyson. 



President’s Report - Directors

Special thanks to Graham and his team for directing the sessions.

• Graham Milward

• Peter Wilson

• Peter Stephenson

• Ted Roscoe

• John Ruane

• Terry Collins

• James Bauser

• Richard Van Proctor

• Gwen Kremer

• John Bayly



President’s Report - Dealers

Special thanks to Alan Rolls and his team providing the boards.

• Alan Rolls

• Jill Lyon

• Angie Bloxsome

• Merilyn Letts

• Chris Martin

• Yulia Koh



President’s Report – Club Maintenance

• Thanks to Sharon Dyball for all her work maintaining the club room. Sharon manages the cleaners, sanitiser and the servicing of the air conditioners, water 
cooler, toilet facilities & carpet.

• This year the City of Joondalup have repaired the storm damage to our ceiling, replaced some internal damaged ceiling panels, replaced the exterior and 
some interior lights, cleaned the gutters and attended to the wood rot on the veranda roof, repaired the path leading into the clubhouse and replaced the 
Control Panel of the Air Conditioning. Ann Swanson inspected the building in December and commended the club on the high standard of cleanliness and 
maintenance.

• Grateful thanks to Greg McKie for attending to the many small maintenance jobs that occur in the club.

• Thanks to Liz Gray who purchased the supplies for the kitchen and Sharon who ordered the online items required by the club for many years. They descale 
the urns and dishwasher, with assistance from our Kitchen Manager, Val MacIntyre.  In November, Caroline Chadd and Ley Ramsay agreed to be 
responsible for the supplies for the club.

• Thanks to Alan Tolley who continues to purchase milk, soft drinks and orange juice for us.

• Our thanks to Caroline Chadd for maintaining the Bidding Boxes.

• Beth Jancec maintained the garden and cleaned the Bridgemates until recently. The club thanks her for her contribution.  Thanks to Jay Steer for his work 
this year in the garden and the Meeting Area.

• The team of volunteers on the Friday Drinks Roster.  This session can only be continued with member support, thanks to those who cheerfully assist Sharon 
each week.

• Thanks to Katrina Will, who manages a small team with the washing of the tablecloths.

 The daily operations of our club wouldn’t be possible without these volunteers.  

The club values your time and contribution.



President’s Report – Social Team
• Thanks to Connie Coltrona, Joe Peci and many others for organising social events.

• 2024 Christmas Party was a great success.



President’s 
Report – 
Sub-
Committees

Thanks to the Tournament Committee:

• Connie Coltrona

• Terry Collins

• Yulia Koh

• Peter Stephenson

• Debbie James

Special thanks to Yulia for filling in for Connie when 
needed.

Behaviour and Ethics Committee:

• John Frzop

• Jenny Skinner

• Shirley Latham

• Mark Cooper



President’s Report – Club Events

Event Winner(s)

New Year Pairs                   Tad Bieganski,  Andrew Swider

Syd Noakes Trophy            Jane Adams, Katrina Will

Jim +Irene Sanderson        Richard Grenside, Sue Grenside

Allan Doig Pairs                   Lilia Male, Beata Bieganski

Kath Brosnan Pairs              Lilia Male, Beata Bieganski

Tony Martin Masters Teams 3     Bernie Plath, Sharon Dyball, Greg McKie

Don Fraser Swiss Pairs          Marcey Spilsbury, Meridith Goodlet

Ossie Trigwell Pairs Katrina Will, Christine Jenkins

Leslie + Ray Routledge          Judy Havas, Ken Smith

John Beyfus                           Zbigniew Tuleja, Zbigniew Balick

Gwen Johnson teams          Chris Bagley, Christine Jenkins, John Beddow, Helen Kemp

Congratulations to all the winners.



Management Committee

The Management Committee is responsible for operational management of the club and to 
provide the best possible playing environment.

In response to queries about what membership of the Management Committee entails and to be 
open and transparent, eight roles have been defined to describe what each member is expected 
to do.

The total number of membership positions remains the same.

These roles are in addition to office bearers.

No committee can succeed alone, we need your continued support to ensure the ongoing 
success of the club.



MC 
Membership 
Roles as per 
Pianola 
message 
issued to all 
members.

1.  Committee member - Facilities Coordinator

Helps with general amenities at the club, damaged equipment, lost 
property, and books. Liaise with cleaners, servicing of air conditioning units.

2.  Committee member – Kitchen Maintenance Coordinator

Periodically descaling of dishwasher, Urns and cleaning cups. Fridge and 
Cupboards. General upkeep of kitchen area.

3.  Committee member – Membership Secretary

Receives new members application and notifications of membership 
changes.

Updates the UBC Pianola site accordingly. (Training will be given)

4.  Committee member - Refreshment Coordinator

Ensures biscuits, teas and coffee are stocked for regular Bridge sessions. 
Places monthly order for club supplies.



Role 
Summaries 
continued

5.  Committee member – Lessons/Development Coordinator

Liaises and supports the training committee with developing the yearly 
lesson planner and continual education developments.

6.  Committee member – Social coordinator

Organises social events including Melbourne Cup, Christmas Raffle.

Assist Social Committee planning events.

7.  Committee member – Bridge Playing Area Maintenance

Maintain Bidding boxes, bridge mates, tablecloths, side tables, general 
tidiness in the clubroom.

8.  Committee member – Dealer Manager

Ensures boards are available as required.



President’s Report - Sponsors

St Ives Have extended their sponsorship of 
the Undercroft Bridge Club.

The October Congress will be renamed to the 
St Ives Congress and there will also be 
sponsorship of a number of Saturday green 
point sessions.



Treasurer’s Report
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Election of Office 
Bearers



Position Nominee

Office Bearers President Bernie Plath

Vice-President Sharon Dyball

Treasurer Stella Steer

Secretary Caroline Chadd

Named Position Master Points Secretary Terry Collins

Committee Members Membership Secretary Maria Millington

Lessons/Development Jenny Skinner

Dealing Alan Rolls

Kitchen Maintenance Sandra Butler

Social Coordinator Connie Coltrona

Facilities Coordinator Phil McGinnity

Bridge Playing Area Maintenance Sue McGinnity

Refreshment Coordinator Ley Ramsay



Motions







Other Business
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